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MEMORARDUNM FOR: Ths Director a{ Cemtral Intelligence

SUBJECT: Language Devalopment Program
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‘1 1. GEMERAL STATEMENT
| a. Fous actics instruments are required to pat the Language Levelop-
\i meat Pregrem into effect. They are:

‘ £ . o -

| 1} A het ¥ ersion of & basic regulation yro-

‘ m{n QWM E P ity fox the development of language
| swmmwmimmmmmw@&

| soment Awasds, These documents are identified o5
25X1A | gm ‘ Language Development Program. They have

| bean fully gmmﬁrk%m&ﬁmnﬁ?: approved by the CIA Carecr
ﬁ Counctl and are ready for promulgation. |
25X1A | - dquarters| _ |version of anAgeney Notice
25X1A | Y which 18 your pacsonal M”ﬁﬁm‘“w*’““’“i he . 25X1A
I—ﬁl, aforms all personnel of your lnteres
Mgy, THIA notion Lt e i it 1o the fullest extont of

s e e aor: approved by he G Carece G

within the Agency, approved by the CiA Career Council

25X1

of award, typs and level of proficlency and b
M?:;amwm his language profict
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SUBJECT: Language Development Program

presceibes the uss of a farm called Language Date Record whick provides

P
*

@) Applicetion by the iadividual for schisvement and
maintonanes sawards.

& Zelf-evaluation by the individual of his language
proficiency 53 abjectively and as acowately as possible 1n
8 formas which lends 1tself directly to machine coding, and
which is correlated with the date resulting from officlal Agency
proliciency teats,

umwmmmm%wmmm Coom-
mithes agbion on this drafl will be completed duping this wesk. The
self~-avalustion section of the fobn, hewever, was approved by the
Sounsil on 24 January 1557,

(0 A hesdquarters | of Agsncy Notise
langusys Development ¥ ., ‘cisssification and Designallica of
Wammn, This actice was spproved by the
QA Coreas Council 8t my reconmendation on 34 januery 1357, The
20tice sontains 3 et of 4C Jangusces, amranged in three groups, ior
which differing monetary velues have boen established, Thess languages
are considered fo e the most Lapartant langusgas in teoms of cwrent
Agenocy neods, and, with one exeeption, they are arranged in groups
aceording to the relative difficuity of learning the langusge. This
sotico further provides {or the addition and deletion of languages tu and
fran the st from lime to time as Agency needs so (ndicate.,

b. In summary, all the sction papers required to launch the Language
Devalopment Program have bean drafled. Three of them are ready for puldicatioa,
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EUBJECT: iﬁne% Cevalopment Program

?u‘ a elopme nt and approved by the Caresr Council before it ia

2. DIBCUSSION
a. Costs of the treummn
() Chart sl Schedule of Awgrds

@) This chart indicates the monstary values, by types
and lovals of preficiency for sach langusge growp, far achicve-
“veluntory® effort, 1.0, lasguags tralning undertaken pro-
ponderantly during off-duty time. *Direcied® effert, i.¢. ci-
sty teaintng, will merit one-half the amounts shown for
sokisvement swards, liaistenance swards will be the same
maintenance swards sre authorized for slemsntary levels of
view of the Council that maintenance of this low leved of pro-
fcisncy was of such little value to the Agaacy that it did not

8 Interms of benefits 1o the iadividual, one cas eam a
maximum averaye anausl yield, by full participation in the Fregram
over & 25 your period of $200 to $325 per ysar. It was genesally
agroad that the scale of awards shown on the chart secms Lo offes
@ Chent €2, Estimated Annual Cogts

&) This chart, while it is highly speculetive in its sssumpticns
ummmwaawammmwmb
MMM&tmbemdeuwwmwﬁwa{%&m
projected over 8 Bve-yeir pericd. '
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